
  

 

 

 

TVO was founded in 1983 by two brothers, Wayne and Russell Vandenburg, who 

both came from an athletic and coaching/teaching background.  The 

Vandenburg's desire to integrate their coaching experience of teaching and 

developing a team to produce at peak levels with the business practices of real 

estate management proved to be successful.  TVO quickly grew to own, develop 

and manage over 200 properties including approximately 50,000 multi-family 

residential units.   

TVO’s innovative business plan integrates the management, development and 

investment disciplines of the multifamily industry on a global business platform 

with a hands on approach.  This unique approach and our commitment to 

training and developing our associates to be the very best in their field has made 

TVO one of the most effective, results oriented real estate companies in the 

industry.  Our commitment to producing a winning team means we are 

constantly exploring new ideas, technology, leadership development and value 

positioning to generate the best possible returns for our clients.  

 



 

MANAGEMENT SERVICES 

TVO's management services are responsible for the supervision of the 
day-to-day operations, overseeing maintenance and enhancing the 
economic life of each asset.  TVO Management follows a pre-
established business plan to ensure continued focus on the 
performance and objectives of our investors, partners and clients.  

Our continuing goal is to be the provider of choice for our residents, 
associates and clients by providing a quality home and work 
environment while maximizing property values for our clients.  TVO's 
employees exemplify the highest standards of professionalism and 
integrity coupled with their unwavering commitment to delivering 
exceptional on-site service and utilizing operating solutions that are 
driven by advanced technology. 

 

 

 

 

 

 

 

ASSET MANAGEMENT SERVICES 

o Investor Distribution Oversight  

o Cash Flow Projections  

o Governmental Compliance   

o Real Estate Tax Protest  

o Valuation Services  including Hold-Sell Analysis  

o Reporting 

o Asset Development Initiatives 

o Innovative Market Research  

o Comprehensive Budgetary Packaging  

 

Paula M. Forshee 
COO Operations 

pforshee@tvores.com 
 

Whether you are a 

resident living at one of 

our communities, our 

partner or one of our 

clients, we never forget 

that you have a choice.  

 

We have worked 

diligently to assemble a 

team of exceptional 

people doing exceptional 

things.  We expect a 

great deal out of our 

associates serving our 

clients, partners and 

investors.  We train, 

recognize and reward 

our associates for being 

the best they can be.  This 

is the TVO difference! 

 

Our team is committed to 

doing what is right, not 

what is easy 

 

Real Estate does not run 
on perfect grouting and 
fancy wall covering.  Only 
exceptional people can 
do the impossible. 
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ACCOUNTING 

 

 

 

 

 

ASSOCIATE DEVELOPMENT 

We understand that people drive value.  TVO strategically invests in our associates and expect 
big returns on these investments.   Associate development is established through TVO 
University’s network of classroom, web-based and out-sourced 
training programs.  Associates are recognized and rewarded 
through various programs.  These include the TVO Platinum Club, a 
point based reward system; TVO Millionaire Club, a sales driven 
incentive; TVO Top Gun Team, a team of distinguished men and 
women ready to serve other associates in need for temporary 
maintenance help and the TVO Maintenance Rangers, highly 
specifically skilled individuals.  

 
 
MAINTENANCE SERVICES 

TVO provides our maintenance team with a technical “How To” resource library; day to day 
problem solving support; pre-negotiated national preferred pricing; 
preventative maintenance scheduling; maintenance peer training 
program and team building programs for the exchange of ideas and 
troubleshooting assistance to reduce need for more expensive 
contract support. 

 
CONTRUCTION SERVICES 

TVO's construction services group oversees planned tenant improvements as well as major 
construction of residential and commercial properties.  TVO's construction services team 
prepares a detailed scope of work, solicits "apples-to-apples" bids, awards the bids based on 
best value.  Upon awarding the bid, TVO construction services team prepares a construction 
contract that outlines insurance requirements, inspection criteria, procedures for requesting 
change orders, a draw schedule with lien waver submittal documents and a calendar of 
completion. 
 

RECEIVERSHIP 

TVO’S first objective is to secure the physical asset to include property inventory, accounts 
receivable, and to protect the integrity of the asset and income stream.  Our second objective is 
to put in place management and procedures to preserve the asset.  Finally, TVO will address 
liability and safety concerns while preparing the property for the objectives outlined.  

TVO offers accounting processes that will withstand the closest scrutiny.  Customized client 
portals are established for our clients and partners for the ease and convenience of paperless 
reporting and production of financial statements.  TVO’s accounting team satisfies the 
accounting needs ranging from those of the individual ownership entity to the institutional 
client.  In addition to working closely with third party auditors, TVO has an internal audit policy 
to ensure compliance with established operating, collection and screening policies.  
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